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                  Atlanta-AFCEA 

          Board of Directors Meeting Minutes

   Thursday, June 9, 2011
              
          GTRI Headquarters
  Attendance:  ( Present 16,   Dial-in 3,  Visitors Present 2,  Visitor Dial-in 0)               
	POSITION
	NAME
	STATUS

	President
	Mitch Abel
	Present

	Executive Vice President
	Tom  McNeil
	Present

	Executive Vice President
	Tony Cox
	Present

	Secretary
	Tracey Grace
	Present

	Asst Secretary
	Pete Peterson
	Present

	Treasurer
	Johnnie Young
	

	Asst Treasurer
	Carolyn Russell
	

	VP Programs
	Pat Harrington
	Present

	Asst VP Programs
	Desaray Conaway
	Present

	VP Membership
	Lenell White
	

	VP Corporate Membership
	Chuck Rich
	

	VP Young AFCEAN’s
	Chris Seibel
	

	VP, Publicity
	Dave Landry
	Present

	VP Awards
	Lennell White
	

	VP Scholarships
	Francis Mazzocchi
	Present

	VP, K-12 Programs
	Michelle Brown
	Present

	Asst VP, Science Fairs
	Michelle Brown,  Tim Brown
	Dial-In

	Asst VP, Teaching Tool Grants
	Padma Akkineni
	

	Asst VP, Emerging Science Programs
	Gerry Baron
	

	VP for Education
	Pete Peterson
	

	Asst VP, Education
	Tracey Grace
	

	VP, Small Business
	Roger Vaughn
	Present

	Asst VP, Small Business
	Stacy Vaughn
	Present

	VP, Special Projects
	John Souders
	Dial-In

	Asst VP, Special Projects
	Chief Glenn Felton
	Present

	VP, Conferences
	Gerry Baron
	

	Asst VP, Conferences
	Ms Lynda Laseter
	

	Webmaster
	Brian Edholm
	Dial- In

	Asst Webmaster
	Mark Kovacevich
	

	Board Member
	Tom Horton
	Present

	Board Member
	Randy Wills
	

	Board Member
	Anita Strider
	

	Board Member
	Dennis Bristol
	

	Board Member
	Daryl Gilbertson
	

	Board Member
	Tyler Tatum
	

	Board Member
	Paige DeCaro
	

	Board Member
	Lynda Laseter
	

	Board Member
	Dianna Clarkson
	

	Board Member
	ZD Wooten
	

	Board Member
	Henry Ful
	

	Board Member
	Chris Gandy
	

	Guest
	Diane Able
	Present

	Guest
	Mrs. Landry
	Present

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Call to Order and Welcome –11:45am by Mitch Abel
· The June 2011 board meeting minutes were accepted and approved 
Treasurer’s Report – Mitch Abel
Question was raised regarding which bank account we currently utilize for deposits, is credit union account still in effect?  Johnnie  please confirm.  Stacy Vaughn will pick up any incoming checks from Mitch’s home while Mitch is out of town and deposit to appropriate account.  Expecting C4 conference check in amount of $89,927.68.  
· Current balances are:

· Operating Accounts: $49,844
· Education Accounts: $ 7,473
· Total:  $57,317
· Expected revenue and expenses in the near future:

· TAC C4 Conference- will be at Ft. Gordon next Year
· US Army  335th Signal Command Donation (Family Support Activities) - $250 approved, Mitch emailed Johnnie to send check

-$238 profit from June Luncheon, voted and approved to continue to make a profit on lunches to support the continued financial strength of the organization.
-$423 check received from AFCEA International

- Pat received reimbursement for Engravings

-David raised question regarding Discretionary Fund – President is able to approve special funding and Board also can approve special funding of $1000/year.  Acts as petty cash.

-$500 fund established to reimburse non-military recruitment efforts

-Discussion regarding maintaining a health reserve operating fund for next year to sustain operations of the chapter.  Looking for more ways to generate additional revenue.

-Budget for FY 2011-2012 was motioned and approved.
Hot Issues:
a.  335th Signal Command - $250 donation approved
b. 2012 Budget Approved

c. VP Special Projects will transition to John Souders, Asst. VP of Special Projects will become Chief Glenn Felton.  Main Special project is USO Holiday event on 11/23.  

Committee Reports:

a. Tactical C4 Conference and Golf Tournament – 

· Tactical C4 Conference:  Check is being Mailed
· Next Year Conference confirmed to be at Ft. Gordon

b. Membership – NR
· Discussion regarding offering Teachers the opportunity to become members to increase membership.  Discussion was tabled.  
c. Corporate Membership - Chuck Rich

· We have 91 corporate members. Renewals: At&t, Comvault, Lenape, Oldcastle and Philotec – Simon & EMS Defense
d. Programs – 
· Speakers for upcoming luncheons:

· Finalized Dr. Steve Nichols for July – GTA
· 8/11 AF special ops - Dir of Comm Control, Col Von Gardner

· Will award all speakers with AFCEA membership

· Will discuss with Army National Guard a speaker for September

· Potential Joint meeting in October – NDIA will discuss.

· Discussed consolidating luncheon and board meeting for month of September due to too much time – Might have a brief board meeting following the meeting

e. Young AFCEAN – NR

f. Special Projects – John Souders & Chief Felton
· USO R&R event is biggest upcoming event
     g. Science Fairs – Michelle Brown

· Will ramp up over the next 2-3 Months
· Need to have two more checks made for the Science Fair awards and will have them coated for Non Erase to re-use.   Cost - $85 each for Science and Teaching tools.  Michelle would like to have two available.  Voted to purchase 2 checks.  Michelle will get reimbursed.

h. Scholarships - Francis Mazzocchi
· Last Scholarship Check was delivered to Melissa McCoy $2500.
i. Science Teaching Tools –  
Tony inquired - if Teachers have been offered memberships - Most have a difficult time attending because of monthly lunch meetings.  Good reasons to invite the teachers to become members of AFCEA – would give additional exposure to AFCEA – International is promoting $1000 STEM grants at national level, can help local teachers to gain grants and access to additional information.   Tabled discussion

j. Emerging Science Programs – Brian Edholm

· Finished for this year

k. Education – Pete Peterson – Trying to figure out what type of classes are members interested in?  Will send Mitch an email he can forward to team, make a priority list of courses and find sources to teach free courses. Discussion:  David noted Society of Military Engineers has classes they offer every month, maybe some in southeast, recommended we investigate.  Stacy noted AFCEA Int’l teaches courses and will help pay for instructors to come here and split profit with us.  Stacy & Roger Can teach a class on New Requirement for Veterans Certification (becoming certified to do business).   Distance Learning can be very effective means of training.  Can we use GA Tech for these classes?  Possibility but space availability is an issue, will make requests on an as needed basis.  Tom will help as he works with Int’l to provide information.  Working on Int’l level to diversify and cover age, gender and diversity issues.  Int’l looking to add 5 memberships for young afcean at local levels.

l. Small Business – Roger Vaughn

· Small Business Event –  Was decided there will be no Golf Tournament
· Will move forward with Constant Contact for email blasts

· Chris Seibel was supposed to discuss with Stacy Young AFCEA involvement in Small Business Event, Stacy advised against it at this late date in the planning.

· President of National Defense Industry Association, Bruce Cotterman bcotterman@theBASgroup.com 4045802918, www.theBASgroup.com
Role?

     ml. Awards – NR
n. Publicity – Dave Landry

Thanks Lavender solutions for assisting with getting info on Website on calendar of events.  RSVP’s for BOD mtgs and Luncheons are on website 30 days out, can rsvp the day after the event.  Please print own versions of copies for yourself to bring to meetings.  Can we secure documents so that all members don’t have access?  Let him know if any changes need to be made for upcoming meetings or information.  

o. Webmaster – Brian Edholm 
Document passwords are a concern on website, will talk to Dianne and decide how to best do it.

Additional New/Old Business – 

Tom won’t be here for the meeting on the (Please clarify what meeting this is and which Tom will back up and which will be here)26th so need to ensure Tom  is available and a few other board members – Carolyn said she will be here.  Stacy and Tom will back up. 

Around the Room – Ft. Gordon is holding Industry Day 7-8 September

Meeting Adjourned

//signed//
Tracey Grace
Secretary
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